PROJECT LANDLINE

operator’s manual




Press 1
to get started

Press 2
for timing

Press 4
for ordering landlines

Press 5
for community participation



We're so glad you're here.

Whether you're a longtime landline fan or just joining the
club, welcome. At Screen Sanity we couldn’t be more
excited that these vintage inspired, wi-fi powered, voice-
only phones are available for families. They're cute, corded,
and ready to help kids build the confidence and relational
skills they need to thrive in the real world.

This manual is meant to be your guide to organizing a
movement we're calling “Project Landline” — or engaging
an entire school or community in collectively bringing back
landline phones for kids. By acting together, you can
experience what's possible when kids regain access to
voice, connection, and independence altogether instead of
one family at a time.

On the pages that follow, you'll find examples from real-life
Project Landline movements. Tips on what's worked well

(and what you might want to avoid), and questions to help

you shape a plan that's right for you. There is no one

“right” way to launch a movement like this. Every

group WI.|| have different need.s and preferer\ces — Ready?
our goal is to help you determine the best fit

for your community.

Let’s get this

party on
the line!

— Your friends at Screen Sanity

INFO@SCREENSANITY.ORG



One of the early steps to planning your movement is thinking about timing.

As with every step of the process, think about your community and what
makes the most sense for you.
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Below is a sample timeline of one community’'s landline movement,
from start to finish, to help spark ideas as you plan.

Note: This was an accelerated rollout, and we recommend allowing
at least 4 months when organizing for an entire school community.
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organizers begin Sanity Parent organizers
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community school businesses
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Roller Skating to distribute
Launch Party landline
announced phones to

families



Determining your timing

When planning for Project Landline, here are some factors to consider
that may impact your timing and launch date.

@ Availability of landline phone products

Landlines are such a hot commodity right now that some
options are backordered, make sure to check the product you'd
like to order before finalizing your timeline.

@ Existing school events & traditions

Something you may consider is embedding this program within
existing school initiatives and anchoring your timeline around those.
Instead of adding something “new” to the school calendar, can you
weave this program into events families will already be attending?

Back-to-School or Parent
Curriculum Nights

Great events to announce the
initiative and have parents opt-in,
sign-up or even purchase their
device.

In-service day

Another idea for the community
launch event is an “in-service day”
when kids are off school and
parents are looking for something
for their kids to do.
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School community events

Such as a “Fall Family Fun Run” or
the winter PTO-sponsored skate
party social event present great
opportunities for distributing
phones.

Avoid competition

Consider other events in the
calendar that you want to avoid
competing with like music
performances, donation drives or
field trips.
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	Ready?
	— Your friends at Screen Sanity

	Let’s get this party on  the line!
	getting started
	how it all began
	What’s now become a national movement started with a text message between two 5th grade moms. A simple question:  “What if we got the whole 5th grade to get Tin Can phones!?”.  It wasn’t long before the idea made it to the 5th grade mom group chat, and before the night was over, someone had already spread the message to an entire 3rd grade parent book club. It continued to snowball from there: within a week the interest had spread to the entire school, and within four months over 200 families had landlines.

	Where your story starts and  who will make it happen
	What if we got the whole 5th grade to get Tin Can phones!?
	OMG! Yes! Have you seen this article?! I’d love to bring the landline back too...
	Let’s do it! How can  we start?
	Anyone can organize a Project Landline movement for their community. There are no expert qualifications, just one person brave enough to ask, “What if we did things differently?”
	As you imagine your landline revolution, think of someone you know who has a landline phone or wants to delay screens. Maybe even bring them in.
	Test the idea at school pickup or soccer practice or send a quick text. We’ve even started a draft for you.
	Stories spark action


	School leadership
	One of the resources in the Project Landline Playbook portal is a one-page flyer that you can use to share your Project Landline vision with others!

	Gauge initial interest
	GETTING STARTED

	timing
	One of the early steps to planning your movement is thinking about timing.  As with every step of the process, think about your community and what  makes the most sense for you.
	sample timeline
	Below is a sample timeline of one community’s landline movement, from start to finish, to help spark ideas as you plan.
	Note: This was an accelerated rollout, and we recommend allowing at least 4 months when organizing for an entire school community.
	OCTOBER
	NOVEMBER
	DECEMBER
	JANUARY
	FEBRUARY
	OCTOBER
	NOVEMBER
	DECEMBER
	JANUARY
	FEBRUARY

	TIMING


	Determining your timing
	Availability of landline phone products
	Existing school events & traditions
	Back-to-School or Parent Curriculum Nights
	School community events
	In-service day
	Avoid competition


	funding
	dialing up a movement
	You’ll want to consider how your community will fund your movement. Two of the most common are:

	When determining costs, consider...
	Community launch party
	Printed landline materials
	FUNDING

	Digital wellbeing training
	Use code ProjectLandline for $50 off!
	Some communities choose to kick off their movement with a conversation about digital habits and the impact of screen time on child development and mental health. One easy option is a Screen Sanity training, which can be hosted using our Parent Night Kit.



	Funding hotline
	We know there are many questions when it comes to funding. Here’s some further operator assistance.
	The Project Landline Playbook includes a customizable one-page flyer you can use to ring up local businesses and individuals for sponsorships.

	ordering landlines
	locking in
	After securing an initial base of funding, the parent organizers coordinated the ordering and distribution of nearly 200 landline phones to K-6 families in their school community. The phones were shipped to a parent volunteer's home — arriving in a mountain of boxes — where they were stored until a community-wide launch event, when families came to pick them up.

	Deciding which devices
	There are a few landline products on the market right now, with others continuing to hit the scene. Some we’re familiar with are Tin Can and Pinwheel Home — both of which offer discounts for bulk or community orders via their sites.
	Tin Can
	Pinwheel

	Consider the following...
	There are a variety of models, colors, costs, and calling plans to consider.
	How quickly can phones be delivered?
	Are any families already using a specific landline product?
	Brand
	Features
	Timing


	Other elements to ordering
	colors
	Will you order one color or a variety?  Consider this:

	ordering
	Will you place one order altogether or will families order individually? Consider this:

	quantity
	How many landlines will you need? Determining the number can be tricky, but knowing your expected participation will help secure any group discounts.  Consider this:

	Tips
	ORDERING LANDLINES

	community participation
	Conversations to Collective Action
	As momentum from the initial text threads continued to build, the organizers turned their attention to rallying the entire school community. They began with a Screen Sanity parent training on digital habits, exploring how a landline can be a practical tool for fostering more connection, independence, and balance with technology.
	During the training, Project Landline was officially introduced to the entire school, and families were invited to sign up. Registration and promotion continued through email, social media and even flyers distributed during school pickup.

	Getting the word out & others to join in
	Consider having an opportunity for parents to come together and hear the story behind your movement. Whether it's a casual coffee chat or a larger community event, sharing the "why" can help build understanding and momentum. It can be a standalone event, or incorporated into an existing gathering.
	Screen Sanity’s Parent Night Kit
	Having a way to communicate with everyone at once will make sharing updates much easier. And, while it's helpful to use multiple channels, establishing one go-to communication method helps keep everyone in the loop. If you’re able to use a community directory or email list, that’s often easiest.

	COMMUNITY PARTICIPATION


	Ask yourself...
	Who will be included?
	How is community information usually shared?
	How will families sign up to participate?
	You can keep this simple by having families purchase their own phone to participate. Or, if placing a group order, you'll need a way for families to indicate interest. The Playbook includes a sample registration form you can customize.

	Registration

	launch & distribution
	celebrate it!
	One of the most effective ways to launch a landline movement is to turn the moment of distribution into something celebratory, memorable, and community-centered. The original organizers did exactly that, keeping the throwback theme with a full-school roller skating launch party—an event that doubled as both a community celebration and the official moment families received their landline phones.
	As you continue planning, you’ll determine what makes most sense for launch.  If all the landlines are shipping to one location, you’ll need a plan for getting them into families’ hands. We’ll share a few ideas below, but feel free to get creative. And, if landlines are shipping straight to families, don’t let that stop the fun. You can still invite everyone to dust off their old skates and hit the rink for a celebration you’ll remember for years to come.

	Community event ideas
	Regardless of if there’s a local skating rink, hosting a community-wide event makes your movement feel real. It’s not just a few families, but a whole community coming together. Bonus points if you make it even more memorable by tying in other nostalgic elements of your childhood. We’ve heard groups bringing back block parties, having dance offs at the arcade and even catching a film at the drive-in theater. Want to take it one step further? Try to weave in a phone-theme activity, like a giant game of “telephone”.
	TIP


	Landline 101
	LAUNCH & DISTRIBUTION

	ordering
	Launch by landline
	You’ve got what you needed to get started!
	Your friends at Screen Sanity


